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Candidate Questionnaire Form 
Candidate Background Information: 

 
 

Name:   Daniel T. Jenks (“Dan”) 

Address:   1346 Lincoln Avenue South, Highland Park, IL 60035 

Phone Number: Home: 847-681-8215 
    Cell: 847-542-8215 
 
 
E-mail:   DTJMKM@ameritech.net 
 
 
Length of residence in the District: 19 years 

 

Educational background: 

Brown University, 1987, A.B. Economics & International Relations, magna cum laude  
 
Northwestern University School of Law, 1995, J.D., cum laude, (Order of the Coif) 
 
J.L. Kellogg Graduate School of Management, 1995, M.M. (Finance) with distinction 
 

Employment experience: 

1987-1991 – Manufacturers Hanover Trust Company, New York, New York, Corporate Lending  
Officer (specialized in secured leveraged financing to the media and entertainment industry) 
 
1995-1997 – Mayer, Brown & Platt, Chicago, Illinois, Finance Attorney 
(specialized in secured corporate lending, leveraged buyouts and asset securitization) 
 

Professional organizations: 

None 
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Civic or charitable organizations: 

2016 – Present - Member of RT2.0 Launch Team, Co-Chair of the RT2.0 Finance Committee 
 
2015 – Present – Chair, Highland Park High School Advisory Group (Joint District 113/City of HP Comm.) 
 
2012 - 2013 – Co-chair, CLEAR 113, the District 113 pro-referendum advocacy group (Community Leaders 
Educating & Advocating for the Referendum in 113) 
 
2013 – 2016 – HPHS Bandstand (Band parent organization) - Executive Board (Communications) 
 
2009 – 2010 -  District 112 Action Team #1 – Curriculum (part of Strategic Planning process). 
 
2005 - 2008 – Treasurer, Lincoln School PTA.  
(member of Executive Board & ran Science Night/Science Fair for many years) 
 
2013 – 2015 – Science Olympiad Coach (Rocks & Minerals/Fossils), North Shore Country Day 
 
2007 – 2016 – Sunday School Teacher (1st & 2nd grade), Highland Park Presbyterian Church 

 
 2002 - 2005 – Treasurer, Trinity Church, Highland Park 
  
 2000 - 2002 – Vestry (Board of Directors), Trinity Church, Highland  
 

1999 - 2001 – Habitat for Humanity, Lake County, Illinois Finance Board 
(led first mortgage backed securitization for this organization, raising over $100,000) 

  
Children (ages & schools attended): 

 Katie, 19, Lincoln, Edgewood and HPHS (Class of 2015) 

 Grace 16, Lincoln, North Shore Country Day (6th – 8th) and HPHS (Class of 2019) 

Other pertinent information:   

A candidate for an Illinois school board must be at least 18 years old, must have lived in the school district for at 
least one year, and must be a registered voter.  A school board member cannot be a child sex offender (as described 
in Section 11-9.3 of the Criminal Code) or convicted of a felony.  Do you meet these requirements?   

 Circle One:  YES or NO  
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Narrative Questions: 

1.      Why do you want to serve (or to continue to serve) on the NSSD 112 Board of Education and what do 
you hope to accomplish? 

I have been involved, one way or another, with District 112 for almost 15 years.  It’s been almost 5 years 
since my youngest child left District 112 – long enough to give me a greater perspective on the District but 
not so long that my experience as a parent is a distant memory.  I have the interpersonal skills, professional 
background and community experience to make a very positive contribution to the Board.  Now is the ideal 
time for me to serve. 
 
I am grateful for the efforts of the current Board and I sincerely believe that each Board member is 
committed to the well-being of our students.  However, it is clear to even sympathetic observers like me 
that we must have a change on the Board – both in membership and in how the Board conducts itself.   
 
We need new members on the Board who can change the tone of Board to make it more respectful, 
collaborative and positive.  After the challenges of the past year, we need Board members who continue to 
be comfortable and willing to work with all segments on our community.  And, very importantly, we need 
members who believe a balance must be found between what the Board and Administration believes is the 
best course of action and what our community will support.   
 
We need more Board members who are willing to make principled compromises and to seek common 
ground with each other – individuals who are open to persuasion and willing to change or modify their 
opinion when presented with a good argument or with new facts.  Certainly, there are times when one must 
take a stand based on firmly-held convictions but changing one’s mind isn’t a sign of personal weakness – 
it’s a sign of strength.   

We need Board members who have the time and willingness to understand the details of a particular area, 
to ask productive questions and to clearly communicate with the community.   That’s what I’ve done as the 
co-chair of the RT2.0 Finance Committee and what I will do more generally on the Board.   
 
I am fully committed to the 2.0 process – coming up with a variety of options, fairly explaining to the 
community the pros and cons of each option and then determining what the community will support. I 
believe this is the path to a long-term plan that successfully deals with our financial, educational and 
facilities challenges.   
 
And whether I serve on the Board or in another capacity, my primary goal is the same - to play a 
constructive role in making sure that our students receive the same high quality education that I received 
and to support those stakeholders – parents, teachers, administrators, Board members and community 
members – who are trying to accomplish this goal.   
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2.      Describe your view of the role of the NSSD 112 Board of Education in the context of the 
administration, teachers, staff, students, parents, other governmental groups, and the community.  
As a member of the Board of Education, to whom would you feel most responsible? 

  The simple answer is that the Board’s obligation to our students is paramount – “the mission of NSSD 112, 
a community partnership committed to a world class education, is to nurture every child to become an 
inspired learner, a well-rounded individual and contributing member of a global community by striving for 
excellence within an environment that fosters innovation, respect, engagement and intellectual inquiry.” 

  The more complicated answer is that a Board member has to balance the interests of various stakeholder 
groups and, when the interests of a particular stakeholder group can’t be entirely met (and no stakeholder’s 
interest is ever entirely met) to explain why not.  The District has an obligation to be as responsive to 
parents as reasonably possible.  The District owes a duty to the community to be a good steward of 
resources and to only ask for additional resources when necessary to meet its mission in the long-term.  The 
District needs to provide an excellent work environment for its employees and an appropriate compensation 
package that is roughly on par with comparable neighboring districts. The District needs to work with the 
Park District of HP, City of Highland Park, City of Highwood, Moraine Township and other governmental 
bodies to mutually serve the community good.   

  As a long-time resident of Highland Park who has been active in the community, I have strong 
relationships with members of the various government bodies (including the City Council and District 113) 
as well as people from throughout our community.  If elected, I will work hard to develop new 
relationships with other stakeholders and government bodies (including the Park District of HP and the City 
of Highwood).  And I will listen carefully to the advice and feedback from both community leaders and 
community members. 
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3.      How would you, as member of the Board of Education, work to cultivate community confidence and 
credibility in the NSSD 112 Board of Education? 

  First, I would change the structure of public comment for at least some District 112 meetings to allow for 
some back-and-forth between community members and Board members.  The current structure of public 
comment, while efficient and respectful of Board/Administrator time, frequently leads to bad feelings as 
community members don’t get a response to their comments and don’t gain an understanding of why the 
Board decides the way it does.   

  Second, District 112 needs to go the “extra mile” in educating the community about the challenges we face.  
I championed the release of the RT2.0 financial model (which I created), I modified the model to make it 
user friendly and I created a user guide and video for community members [see http://bit.ly/2g3SxgG to 
download the model and learn more about it]. I believe the model is an educational tool and that it will 
elevate both the level of discussion and understanding about the financial challenges the District faces.  I 
would strongly encourage similar community education efforts in other areas as well. 

  Third, I would develop a clear, well-delineated timeline with decision points along the way to move the 
RT2.0 process towards a successful conclusion.  The community needs to see the path forward and 
understand how a conclusion will be reached.  Right now, neither the RT2.0 team nor the Board has come 
up with a good framework here – as a first step, we need to come up with an ordered categorization of 
educational and facilities priorities.   

  Fourth, to gain the trust of the community, we need to answer all reasonable community questions like 
“how much would it cost to continue operating 12 schools”?  And, as we move further into our community 
engagement, we need to share a range of options for District 112 – from very minimal change to very 
significant change, from low cost to higher cost.  And we need to educate, in a fair way, the community as 
to the “pros” and “cons” of different options.  In the end, I believe that most community members are 
intelligent and concerned about our schools and that, presented with a series of options fairly and 
reasonably explained, they will naturally coalesce around one of these options. 

  

http://bit.ly/2g3SxgG
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4.      Discuss an example of how you previously have effectively communicated and worked within a group 
made up of differing opinions and personalities to reach a decision. 

  It is extremely important in a group environment to be able to work with different types of people.  As a 
leader, I believe that achieving a broad consensus is more important that making sure that I am in 
agreement with every single point or decision.   

  For example, in developing the financial model that the RT2.0 Finance Committee released to the public in 
early November, there were a series of smaller decisions that had to be made.  Decisions included which of 
the District’s funds to use; how to handle capital expenditures; whether we should use the District’s 
assumptions or develop independent assumptions; how we should handle interest income and which of the 
two parallel models should we share with the public.  The principal participants – Marc Lawrence, Mohsin 
Dada, Chris Wildman and me – all had different analytical and communications styles, as well as strong 
opinions.  One of us was a former “Yes” supporter, one of us was a former “No” supporter, one of us was 
responsible for overseeing prior projections, one of us was new to District.   

  Largely, because of the group dynamic, it fell to me to work towards a consensus that each of us could 
support.  Some of the decisions, like which of the District’s funds to use, came after a lot of back and forth 
discussion along with research in between.  Other decisions, such as whether to use the District’s 
assumptions or not, came down to the overarching goal of getting unanimity among all of the participants – 
so that both District 112 and the RT2.0 team could stand behind the assumptions in the model.    

  At points in the process, there were very frank discussions and even questions of good faith between us – 
but we clarified those disagreements, understood each other’s perspectives, and ultimately came together in 
a positive way.  Decisions didn’t always go exactly the way each of us wanted them to go – but none of us 
compromised our principles in the process.   

  Without the full participation of all of us, the ultimate outcome of our collaboration – the financial model 
we created - wouldn’t have been nearly as good.  And, through this process, we collectively learned a lot 
about the District’s financial situation and, importantly, we developed a strong level of trust between us.   
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5.      How would you describe your approach to making decisions?  Please give us an example of a time 
when you have had to make a tough decision and describe the process that you used to reach that 
decision. 

  I try to make well-reasoned, unemotional decisions – I try to look at the big picture.  I do research. I gather 
information from a variety of sources.  I make a list of pros and cons.  I formulate an initial opinion then I 
sleep on it. I try to figure out the relative weight and importance of these pros and cons.  I ask other people 
for their opinion, particularly people who have specialized knowledge or a different opinion than I do – I 
challenge their opinion, I ask them to challenge my opinion.  I try to recognize any decision-making bias 
that I might have.  I see if I can write out the reasoning for my decision – to see if it makes sense.  I 
challenge my opinion.  I try to think about the issue from a series of differing perspectives.  My decision-
making, at best, is a series of hopefully logical iterations to a final conclusion – and sometimes, not every 
outcome can be anticipated and not every piece of necessary information is available – so some element of 
any major decision is a leap of faith.   

  Life is a series of difficult decisions – it’s sounds trite but it is true – and I have had to make many difficult 
personal decisions in my life – employment, graduate school, becoming a stay-at-home dad, making 
significant medical decisions for my children – that I’m not prepared to publicly share.  But, suffice to say, 
the process and the elements mentioned in the first paragraph, informed all of these decisions.  

  One decision I had to make in the past year involved my role as co-Chair of the HPHS Advisory Group 
and, specifically, the issue of landscaping around the Vine parking lot in front of HPHS.  As part of the 
Ordinance approving the Vine lot expansion, the City mandated a landscaping plan (mostly low shrubs).  
Many of the HPHS neighbors wanted much more extensive landscaping (including evergreen trees).  In 
contrast, the District 113 Board member who served on this Committee said “it’s a done deal” and that we 
shouldn’t spend any time on this matter. 

  I looked at the mandate of the Advisory Group – clearly this was an issue that fell under our group’s 
purview.  I learned about District 113’s relationship with its neighbors and the ill-will that developed 
among some neighbors when the Science Wing was added in 2002 due to a failure to take into account 
neighbors’ concerns.  I accepted the invitation of a neighbor to visit her home and look at the Vine parking 
lot from her window.  I looked at the reasons behind the landscaping plan and how it was developed.  I 
discovered ambiguity in Ordinance about the landscaping requirements that I attempted to clarify through 
discussion with the City administrators and Council members.  I asked the District about any limitations 
(other than financial) in incorporating additional landscaping. 

  I shared my findings with the rest of the Advisory Group (a diverse group composed of neighbors, HPHS 
parents, a student, and District and City representatives) and, with the exception of the District 113 Board 
member, we unanimously came to a reasoned, principled conclusion that the southwest portion of the lot 
should have additional landscaping.  It wasn’t what many of the neighbors wanted, it certainly wasn’t what 
the 113 Board member wanted, but it was the right decision. 
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6.      What do you anticipate as being the most significant demands of being a member of the Board of 
Education and how are you prepared to address those demands? 

  The most significant demand will be the huge time commitment involved – particularly during this time of 
transition to a long-term reconfiguration plan.  Beyond serving in additional capacities in the community 
(such as on the District 112 Foundation), Board members must be out in the community meeting with 
parents, residents, PTOs and other stakeholders - sharing perspectives, information and concerns.  Board 
members need to read and respond to e-mails.  Board members need to learn – and there is an amazing to 
learn. For example, even though I have spent 4 months studying the District’s financials and constructing a 
financial model, I realize that I have only just begun to learn in this area.  

  I hesitated to run because I realize this position will almost certainly require 30 hours + for many weeks of 
the year – the work goes well beyond just reviewing Board materials and attending regular Board meetings.  
It is a 4-year commitment and, as a stay-at-home Dad whose youngest will graduate from HPHS in two 
years, I am at a point in my life where I have a lot of freedom to determine what I want to do next.  But I’ve 
decided that I want to focus a large part of my time and energy during the next 4 years to ensure that our 
kids (current and future District 112 students) have the education they deserve and to help our community 
to come up with a long-term plan.    
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7.      How have your personal or professional experience(s) prepared you to deal with the demands of 
service on the NSSD 112 Board of Education? 

  I have a strong foundation for being a Board member.  Professionally, I have a JD/MBA and will be 
equally comfortable understanding and working with the financial and legal constraints under which the 
District operates.  I will be able to ask good questions, understand when I need more information to make a 
decision and have the confidence to make difficult decisions in the absence of perfect information.  I’ve 
worked as a banker and as a contract lawyer and this experience will be very valuable, when, for instance, 
the District negotiates its next teachers contract in 2019.   

  I’m very proud of my community service – first and foremost, I’ve learned so much about leadership, 
government and getting things done from the many leaders with whom I have had the opportunity to work 
over the years.  During my years on the Lincoln PTA starting in 2005 (including 3 years as Treasurer), I’ve 
worked as part of a group of dedicated volunteers to raise money for the PTA and launch programs like 
LEAP (Lincoln’s after school program) and Science Night.  When we had division on the PTA Board and 
uncertainty about roles, responsibilities and funding authority, I helped to remedy the situation by (i) 
rewriting the Lincoln PTA By-Laws and (ii) establishing a set of Standing Rules that were reviewed and 
could easily be modified by each incoming PTA Board.   

  In December 2012, I was invited to a meeting of about 30 – 40 concerned community members who 
believed that HPHS and Deerfield High School needed significant renovations and who were supportive of 
a referendum to accomplish these renovations.  The prior District 113 referendum in 2011 lost 57% – 43%.  
The assembled members decided that a pro-referendum group needed to be formed to back a referendum in 
District 113, with a Deerfield area and a Highland Park area co-chair.  When the group asked for volunteers 
to lead this effort, I stepped up.  With the help of an incredible group of volunteers and leaders, in four 
months we built CLEAR 113 into a very strong grass roots organization, building out a network of 
supporters in our elementary and middle schools.  More importantly, the 2013 referendum passed 52% - 
48%.  I made a lot of friends during that effort – people who, incidentally, were on both sides of the recent 
112 referendum – and that experience will help me on the Board.   

  After the successful District 113 referendum in 2015 I was tapped by Mayor Rotering to chair the HPHS 
Advisory Group – a group that was established by the City of Highland Park in connection with the 
approval of District 113’s referendum projects (in particular the expansion of the Vine Avenue parking lot).  
The Advisory Group focuses on (i) traffic and public safety concerns around HPHS and (ii) helping the 
District to be responsive to the neighborhood around HPHS.  I took the role because I felt that, as someone 
who advocated for the referendum and for the expanded Vine parking lot, it was my responsibility to get 
involved. 
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  In my role as chair, I have tried extremely hard to be fair to the neighbors, to District 113 and to the City 
and to be as objective as I possibly could be – and, as a result, I’ve had to deliver “tough” messages to each 
of these stakeholders in an amicable way.  If you want to see how I run a meeting, please go here 
http://bit.ly/2fkeycH. If you want to see me providing feedback to the District 113 Board, please see 
(starting at minute 4:00) http://bit.ly/2gaTGWB. 

  Finally, I was honored to be picked by Dr. Bregy to be one of six members of the RT2.0 Launch Team and 
I’m very proud to be associated with this group of very talented community volunteers.  While missteps 
have been made along the way, I believe in the 2.0 process and believe it is the best way to develop a long-
term plan for the District.   

  

http://bit.ly/2fkeycH
http://bit.ly/2gaTGWB
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8.      What qualities do you possess that you believe will help you to work with the existing members of the 
Board of Education in order to build consensus, resolve conflict, and find the best plan forward for 
our community? 

  My friends and family would tell you that I get along well with people who have a wide variety of 
opinions.  Simply put, I can successfully work with just about anyone.  To my knowledge, there is no one 
on the Board or running for the Board with whom I could not work. 

  Why will I be able to work well with others on the Board?  There are several reasons: 

• I don’t dismiss or trivialize anyone’s concerns, even if I ultimately don’t agree with them. 
• I’m open to persuasion and to challenging my opinion. I’m not dogmatic. 
• I think it’s very important to hear dissenting opinions and successful organizations are able to 

“institutionalize dissent.”  While important decisions, like how BDR 3 should be implemented, should 
have overwhelming Board support (not 4-3), not every decision needs to be 7-0. 

• I have a lot of sympathy for everyone involved in the current process (Board members, community 
members, administrators, etc.) – I believe that those with whom I disagree genuinely believe they are 
doing the right thing. 

• I try to focus on everyone’s best qualities and not dwell on things I find annoying or negative comments 
– everyone on RT2.0 and on the Board has something positive to contribute. 

• I believe in principled compromise.   
• For better or for worse, I have a short memory and don’t hold grudges.   

  How would I encourage compromise?  In a discussion in October about the District’s 2017 – 2018 
calendar, there was a question of whether to include Columbus Day on the school calendar.  Those opposed 
to the inclusion didn’t believe Columbus merited recognition and argued for a Teacher’s Institute Day (a 
working day for District 112 personnel).  The teachers and administrators in charge of putting the calendar 
together showed Columbus Day as a day off.  Several Board members asked this group to try again.   

  I heard the disagreement and suggested to Karla Livney that the likely problem here was that the teachers 
wanted the day off (or needed it for personal reasons) and that a good compromise might be to call it “Fall 
Break” instead of “Columbus Day.”  Karla passed my suggestion along to the Monica Schroeder who 
confirmed that, for purposes of the District’s calendar, this day could be listed as “Fall Break” and it could 
be a day off.  And the Board approved this compromise.     
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9.      What do you see as NSSD 112’s biggest challenges other than those regarding the facilities/finances? 
And, what specific actions would you take to address them? 

  I’m concerned about a lot of things and I believe that District 112 can provide an even better education to 
our students in the years ahead.  However, many of these concerns and hopes are inextricably linked to first 
resolving our facilities and financial challenges.  As a practical matter, there is only so much that our Board 
and Administration can successfully focus on at one time – I’d like us to get beyond our immediate 
challenges so that our educational professionals can concentrate on what they do best – educating our 
students.   

  With regard to administration, teachers and staff, I’m very concerned about morale and turnover.  Our 
administrators are overworked and getting conflicting, changing guidance from the Board.  I’m afraid that 
several top administrators will leave all at once.  As importantly, I’m worried District 112 won’t be able to 
continue to attract top teachers to our district given the current uncertainty. I’m worried about the outcome 
of the next contract negotiation in 2019.  One way to improve morale would be to simultaneously stagger 
or delay parts of BDR 3 (relieving some of the work on the administration) while coming up with a long-
term configuration as quickly as we can (providing confidence and certainty to our teachers).  

  With regard to curriculum, I believe we need to offer full day Kindergarten and additional challenge to our 
5th graders (in the form of STEM, world languages, etc.) – these changes hopefully will be implemented 
through the reconfiguration process.  And, in an ideal world, I would like to see world languages 
introduced into the curriculum for our monolingual elementary students (as offered by some of our 
neighboring school districts).  I also have curricular concerns where I need to learn more before reaching a 
firm opinion – those concerns involve how the District develops curriculum by attempting to meet multiple 
curricular standards (Common Core, ISBE, Power Standards), how the District tests our students (MAP, 
PARCC, etc.) and whether all of our students are appropriately challenged.   

  My interest in District 112’s curriculum is not a passing concern - last fall (2015) I participated in a small 
meeting about District 112’s new middle school Math curriculum.  At the meeting, there were a small 
number of parents along with Board members, curriculum leaders, department chairs, principals and 
administrators from both District 113 and District 112.  After the meeting, I wrote a 9-page document 
discussing the reasons behind the change, the pros and cons of the change and my concerns.  After editing 
this document to reflect critical feedback from both District 112 and District 113 professionals, I shared this 
document widely with concerned parents and community members. 

  In closing, there are many areas where I don’t have much knowledge – including special education, early 
childhood education and Dual language – and where I need to learn more.  If elected to the Board, I will 
work hard to learn more about these areas and to address the challenges that these programs face.   
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10.    a) What specific actions do you feel that NSSD 112 should take with respect to the current financial 
situation, including but not limited to BDR3 and Reconfiguration 2.0? 
 
We cannot continue to operate 12 buildings and be financially sustainable.  On the RT2.0 Finance 
Committee, we have defined “sustainability” as having a fund balance (essentially our savings) equal to or 
in excess of 25% of annual expenditures at the end of FY 2030.  Based on the assumptions in our financial 
model, it would take an additional $93 million in 2030 to meet this target – put another way, you would 
need to add roughly $78 million to our current fund balance today to be sustainable through 2030.  This 
money would repair our buildings but wouldn’t allow for improvements (like ADA or A/C) or for new 
programming (like full day Kindergarten). And while I’m willing to ask the community again, given the 
surveys that SFFAC and the RT2.0 team have completed, I don’t believe the community would support a 
referendum based on keeping 12 buildings. 
 
However, while our financial situation is serious and while the Board deserves credit for attempting to 
address this problem in a meaningful way, closing 4 buildings in the fall of 2017 is less a financial 
imperative now than it appeared to be in February 2016 and more of a choice.  Because the February 2016 
projections (on which BDR 3 was predicated) didn’t incorporate $2 million in staffing costs already 
achieved or reflect the Green or Health Life Safety capital reports, the District’s February 2016 BDR 3 
projection showed financial sustainability until 2028 – our projection shows 11 additional years of 
sustainability – thru 2039.   
 
Given the detrimental impact of BDR 3 on passing any referendum in the near future coupled with the 
strong possibility that (i) BDR 3 will become a permanent model or (ii) that some students will be forced to 
move twice during their District 112 careers, I believe it is worth it to either stagger school closings or 
delay BDR 3 for a year in order to develop and reach an agreement on a long-term plan.   
 
In a staggered plan, I would close those schools that (i) are virtually certain to close under any model 
currently under consideration, (ii) where the long-term destination school of the students has been 
reasonably determined and (iii) where reasonable safety, logistics and programming concerns have been 
addressed.  At this point, I’m not prepared to say that any of the four schools under consideration – Elm 
Place, Green Bay, Lincoln and Ravinia - meet all of these criteria.   
 
Therefore, I believe delaying BDR 3 by a year may be the wisest course of action even thought it would 
forgo $6 – 7 million in total savings next year. Yes, $6 million would pay for 5 years of staffing full day 
Kindergarten but in the context of the District’s $1.1 billion in spending for non-capital work thru 2030, it’s 
almost immaterial.  Please note that I didn’t come to my work on the RT2.0 team with the intention of 
seeking a delay or modification of BDR 3.  In fact, prior to the referendum, I analyzed BDR 3 from a 
financial perspective based on the information provided by the District and publicly argued that it made 
good financial sense to implement BDR 3 in the fall of 2017.  However, after many months of work and 
investigation, I changed my opinion.    
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b) How did you go about formulating your position? 
 
I spent 4 months learning about the District’s finances, reviewing reports and interviewing administrators 
including Chris Wildman (current CFO), Mohsin Dada (former CFO), John Fuhrer and Monica Schroeder.  
I built a financial model incorporating the Green Long-Term Capital Expenditure report and the Health Life 
Safety report.  All of the model’s assumptions (excluding interest income) came from District 112.  See 
http://www.112information.org/financial-model.html to download the model and learn more about it. 

I have conservatively looked at over 100 different scenarios with this financial model – varying revenue 
and expenditure assumptions, building closures and the timing of building closures.  While additional work 
and sensitivity analyses need to be more systematically completed (looking at the impact of changes to 
salary assumptions, state and federal aid, etc.) and while the model continues to be a work in progress, I am 
confident that BDR 3 safely could be delayed a year or that the implementation of school closures could be 
staggered without jeopardizing the District’s long-term finances.   

c) How does your vision support the whole community? 

Figuring out what is financially sustainable isn’t the end of the story – it’s just the beginning.  The 
important questions here are “what is best educationally for our students?” and “what facilities investments 
are necessary in the near term and as well as far-sighted in the long-term (from an educational and financial 
perspective)?”  And the answer to these questions has to be consistent with what the community is willing 
to support. 

While the District could continue to operate essentially “as is” under BDR 3 (which saves an enormous 
amount of money), given (i) the backlog in capital work, (ii) the need for necessary educational 
improvements (like full day Kindergarten) and (iii) the need to make other improvements to our schools 
(including security vestibules, ADA accessibility, A/C, etc.), I believe the District needs additional 
financial resources.   

I don’t know what the ultimate configuration will look like – I certainly have no agenda.  Everyone in our 
community isn’t going to get what they necessarily want or what they reasonably expected to receive when 
they moved to District 112.  The nature of this challenge means that some families and students will be 
more impacted than others – which is unfortunate but necessary.   

I will bend over backwards to be as fair as I can possibly be to the various communities and stakeholders in 
District 112 - I do believe there is a compromise out there waiting to be discovered – one that is better than 
doing nothing or implementing BDR 3 as currently planned.  It won’t be perfect – hard choices will have to 
be made – but that’s what we need to be working towards.   

http://www.112information.org/financial-model.html
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11.    Please identify what you view as some of the most important needs of our student population. How 
would you seek to meet the varied needs of students, and how do you see yourself balancing 
competing interests within the District? 

  That’s a difficult question in the abstract and, as the question notes, involves a balancing of interests.  I 
would need to speak with and listen to parents, teachers and administrators to learn about the needs of 
various groups of students.  As a Board member, I would make it priority to visit schools, to meet with 
PTAs/PTOs and to meet with individual parents to learn more.   

 
  If I had to make a general statement about prioritizing needs, I believe that resources should be focused on 

students with the greatest challenges – including those students with academic, social/emotional and 
language challenges.  However, I believe that the needs of all of our diverse student populations – with 
proper time and effort - can be successfully accommodated. 


